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BAO cAo ciJA HDQT VE KET QUA HO� T D(>NG NAM 2021 v A 
PHlfONG HUONG NHitM vu NA.M 2022 

Kinh giri: Dai hi)i d6ng c6 dong Cong ty CP Cilp thoat nuoc Phu Yen 

Thuc hien Di8u I? tb chirc vii hoat di)ng cua Cong ty cb phan Ciip thoat mroc 
Phu Yen (Di8u I� Cong ty); Nghi quyet cua Dai hi)i d6n& cb dong thuimg nien nam 
2021, H('>i d6ng quan tr] (}IDQT) bao cao D?i h('>i d6ng co dong thuong nien v& hoat 
d(,ng cua H(,i d6ng quan tri trong nam 2021 nhu sau: 

1. Chi tra thiI Iao thimh vien HDQT vii cac IQ'i ich co lien quan: 
Trang nam, cac thanh vien Hci d6ng quim tr] duce tra thu lao diiy du theo Nghi 

quyet cua Da; h('>i d6ng cb dong. Chi phi hoat d('>ng cua H('>i d6ng quan tri duce thanh 

' 
� =·:. toan theo quy che chi tieu n('>i bi). 
c 

2. Tiing k�t cac cuqc hop ciia HDQT vii cac ngh] quy�t, quy�t djnh cua 
HDQT: 

Trong nam 2021, HDQT Cong ty dii tb chirc 03 cuoc hop, l§y y kiSn bibu quyet 
b�g van _ban 27 dot, ban hanh 1 O Ngh] quyet v� 21 Quyet dinh vb cac ni)i dung thuoc 
tham quyen HDQT duoc quy dinh tai Dieu I� to chirc vii heat di)ng cua Cong ty. Bien 
ban cac cuoc hop/Bien ban kibm phieu duce I�p d&y du; hii so, tai li�u duce gui cho 
cac thanh vien HDQT, BKS du hop theo quy dinh, Nhirng ni)i dung co ban ma HDQT 
dii quyet nghi/quyet dinh gbm: b6 nhiern Ph6 T6ng giam d6c Cong ty; b6 nhiem lai KS 
toan tnrong Cong ty; b6 nhiem Ngiroi phu trach quan tri Cong ty Idem Thu ky Cong ty 
d6i; phe duyet phuong an mua lai cb phiSu han chS chuyen nhuong cua nguci lao di)ng 
n�hi viec ,tru&c thoi han cam kSt lam c� phi�u quy; ban hanh Quy chS luong sira d6i, 
bo sung Ian I; ban hanh Quy chS h� thong to chirc va quan ly dieu hanh cua Cong ty 
sira d6i, b6 sung Iful 1; phe duyet Bao cao kinh ts ky thu�t diiu tu xay dung vii kS hoach 
hra chon nha thiiu Dir an: Xay dung h? thong d.p nuoc thi tr§n Phu Thu su dung nguon 
nuoc Nha may nuoc Phu Hoa; Phe duy?t b6 sung d\l an: Mo ri)ng, nang cong suilt Nha 
may nuoc Hai Rieng, tu 3.000m3/ngay dem len 5.000 m3/ngily dem vilo Danh muc d11 
an dfiu tu phat triiln nilm 2021 vii mc;,t sb d\T an quan trc;mg khac cua Cong ty. 

Nhin chung ho?t dc;,ng cua HDQT trong niim co ban dap ung yeu ciiu cua c6 
dong t':ll nghi quySt cua DQi hc;,i d6ng c6 dong Lhuirng nien 2021. Tuy nhien, con m(,t 
sb kh6 khan nhiit dµih itnh hu6ng diln chiit luqng ho?t dc;,ng cua HDQT thoi gian qua 
nhu: Trang nam 2021, danh diiu S\f biing phat thu 4 cua d\ch Covid-19 tren dja ban 
toan tinh Phu Yen dii imh hu&ng n�ng n8 toi tinh hinh kinh til-xii h(,i cua toitn tinh n6i 
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chung va cua Cong ty noi rieng; tinh hinh han han keo dai va diSn ra tren <lien r(mg 
tai nhieu nha may dftn diln khong dap img du nhu cliu dung mroc cua khach hang ... , 
tir nhfrng tr6 ngai khach quan neu tren d§n dSn fIDQT phai quyet dinh viec diSu 
chinh kil hoach san xuilt kinh doanh nam 2021. 

3. K�i qua giam sat .:ti\i vO'i hoar d9ng ciia T&ng Giam d6c Cong ty: 
Hi;,i d6ng quan tri giam sat va chi dao chat chf T6ng Giam d6c va Ban DiSu 

hanh Cong ty trong qua trinh thuc hien kil hoach ni\m 2021 da diroc Dai hi)i d6ng c6 
dong thong qua. 

T6ng Giam d6c va Ban DiSu hanh Cong ty da hoan thanh vai tro cua minh th� 
hien qua cac giai phap diSu hanh kip thoi, Iinh hoat, phu hop voi chu tnrong, dinh 
huong cua Hoi d6l!g quan tri. Cac ch� tnrong, chi dao ma Hi;,i d6ng quill; tr] dira ra 
ciing duce Ban Dieu hanh trien khai day du, kip thoi va bao cao chi tiet ket qua thuc 
hien v6i tinh th1in trach nhiem Cao, d?C biet la cac giai phap irng phc\ VO'i tinh hinh 
dich benh Covid - 19 diSn biiln phirc tap tren ca mroc n6i chung va tinh Phu Yen n6i 
rieng theo chi dao cua Chinh phu, 

Tuy nhien, mi)t sb kh6 khan, thach thirc lam anh huong dSn cong tac quan ly dibu 
hanh cua Ban T6ng Giam d6c trong nam 2021 nhu: 

- Tinh hinh djch benh Covid-19 bung phat rnanh tr6 lai tren ca mroc trong de\ c6 
tinh Phu Yen, da anh huong nang nb toi tinh hinh kinh til-xa hi)i cua toan tinh noi chung 
va cua Cong ty noi rieng lam san luong mroc thuong pham cua Cong ty khong dat chi «.oott 

.• k"h hd' � · tieu e O?C e ra. �· c6 . N( 
- Tinh hJnh thiilu hut nguon mroc khai thac tai m9t sb nha may do nhiSm man, han co Pl - , . 

han keo dai va dien ra tren <lien ri)ng. CAPTHOA 
- T6c d9 tri�n khai cac du an dliu tu khong dat so voi du kiiln do vu6ng cac thu � PHU 1 

rue nhu thoa thu� vj tri, hu6ng tuySn v6i dja phuong ho?c thu (\Jc xin giily phep xiiy � 

d\fllg dftn dSn chi tieu phat triSn khach hang m6i khong d?t k� hO?Ch. 
- Khach hang mm thu9c cac d\l an dliu tu phat triiln m?ng lu6i duirng bng djch Y\J 

cc\ kh6i luqng nu6c Sil d\]ng hang thang trung binh thilp (0,2-0,3 m3/thang). D?C biet vao 
mua mua, san luqng nu6c S?ch lieu th\l cua khach hang giam m?flh. Nh� !hire cua 
khach hang khu vuc nong thon vs nu6c s?ch chua cao, con tinh trang su d\fllg chu yilu 
cac ngu6n nu6c khac (nu6c mua, nu6c giilng khoan ... ). Cong tac tuyen truybn vb tlim 
quan lrQng cua nl!O'C S?Ch dii duqc d1iy m?flh nhung hieu qua Chua cao. 

- Mc;,t sb d\f an trQng diilm cua Cong ty triiln khai con ch�, g?p nhibu vu6ng m>lc 
qua trinh l�p thu (\JC d§.u tu, d?C biet ]a C8C thu (\Jc phap ]y vb diit dai, tai nguyen moi truirng. 

4. Phirong hrr6'ng, nhi?m V\J nam 2022: 
- Trinh DHDCD biit thuirng thong qua kilt qua mua l?i cb phiilu cua cb dong la 

nguiri lao di)ng nghi viec tru6c thiri h?n cam kSt lam c6 phiSu quy vit giam v6n diSu 
1e theo quy djnh. 

- Ra soat vii sua d6i cac quy chS, quy djnh da ban hitnh nhung con biit c�p 
trong th\fC tiSn th\lC hien; 

. - Tiilp !\IC chi d?O kien toitn cong tac tb chirc bi) may, dam bao yeu cliu phiin 
quyen; 

- Tang cuirng cong tac giam sat, chi d?O Ban DiSu hitnh ho?t di)ng hieu qua, d?t 
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duce cac rnuc tieu k� hoach san xuftt kinh doanh, dfiu tu phat tri�n nam 2022. 
Tren day la bao cao heat d(mg cua Hoi d6ng quan tr], kinh trinh Dai hc;ii d6ng c6 

dong xem xet thong qua. 

Tran trong ./. 

Phu Yen, ngizy 20 thdng 5 ndm 2022 
ONG QUAN TRJ _....____ 
. TJCH 
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